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  HERE’S WHY! 
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Streamlined format 

Commission- 

Earn up to 3% sales 

Commission 

Actually go to closing which is 

a treat in a short sale 

burdened market.  
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 Streamlined format 

 Commission- 

Earn up to 3% sales Commission 

Actually go to closing which is a treat 
in a short sale burdened market   

 Specialization- 

Niche Market  

 Referrals- 

Create Awareness 

Sell more homes    



  HUD HOME BASICS! 
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HUD - 

Department of Housing and 

Urban Development.  
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HUD - 

Department of Housing and 

Urban Development. 

 

 FHA Loan given to Borrow- 

Home Owner Defaults  
  



  HUD HOME BASICS! 
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 HUD - 

Department of Housing and Urban 

Development. 

 

 FHA Loan given to Borrow- 

Home Owner Defaults 

 

 Lender exercise insurance  

HUD pays claim and receives Title

    



  WHO CAN SELL HUD HOMES? 
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Any Licensed Real Estate Agent - 

Who’s Office is Registered. 

Agent Registration (individual 

at www.Hud.gov/hudhomes 

Lead Broker to register first
  



  WHO CAN SELL HUD HOMES? 
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 Any Licensed Real Estate Agent - 

Who’s Office is Registered. 

Agent Registration (individual at 
www.Hud.gov/hudhomes 

Lead Broker to register first 
 HUD requires each selling broker/agent to 

register as a bidder so HUD can confirm that you 
are using a valid NAID. 

 

 Annual Renewal Required- 

Notice is now Provided to address or email 
on file   
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  WHO CAN BUY HUD HOMES? 
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Owner Occupant or Investor – 

  



  WHO CAN BUY HUD HOMES? 
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 Owner Occupant or Investor – 

 

 Who: 

Can Qualify For a Loan/Has 
Cash 

 

Obtain Lender Letter/Cash Letter 

 

Has Earnest Money  

  



NSP 
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It’s a 

BIG 

Deal! 

 NSP = National Stabilization Program   

 Millions and Millions of $$ set aside for both private and 
government entities to buy homes 

  Information available at www.hud.gov 

 Homebuyer Assistance 

 Homebuyers cannot receive assistance directly from HUD. 
NSP funds can be used to help homebuyers purchase 
homes, but they must contact an NSP grantee for 
application details. NSP operates on a national scale, but 
participation requirements may differ from one state or 
city to another. For information on how you may purchase 
a home with NSP assistance please contact an NSP 
grantee in your area. See NSP Grantee Contacts page 
for details at the HUD.gov site.  

 

 

http://www.hud.gov/
http://hudnsphelp.info/index.cfm?do=viewGranteeAreaResults


 WHERE TO LOCATE HUD HOMES? 
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Multiple Listing Service  

 

www.Hud.gov/hudhomes 

 The HUD site has the most 

accurate and up to date information for 

the agent to follow. 
  



 WHO MANAGES HUD HOMES? 
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 Field Service Management Company 

 Provides property management services 

 

 

 Asset Managers 

 Oversees the marketing and contract processing 
 

 

 Listing Agent 

 Lists properties for sale 

 

 



  SHOWING HUD HOMES? 
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 Have your HUD keys: 

HUD keys May Vary from State to 

State (various key codes) 

Currently 6 Key’s in Virginia 

Combo boxes are used, but listing 

companies can use their electronic 

lockboxes as well. (Check with 

listing agents due to changes) 



HUD updates at www.bishopteam.org 
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  SHOWING HUD HOMES? 
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 Have your HUD keys: 

HUD keys May Vary from State to 
State (various key codes) 

Currently 6 Key’s in Virginia 

Currently, listing companies are 
utilizing combo or electronic 
lockboxes.  

 HUD Homes are Sold “AS-IS” 

 

 Utilities are Normally off 



  SHOWING HUD HOMES? 
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Condition/Financing: 

IN - Insured 

IE - Insured with a Repair 

      Escrow 

UN – Uninsured 
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 Condition/Financing: 

IN - Insured 

IE - Insured with a Repair Escrow 

UN – Uninsured 

 HUD Condition reports 

Condition 

LBP 

Environmental 

 



Place video here 
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  SHOWING HUD HOMES? 
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 Prepare The Buyer: 

 Earnest Money Deposit 

 Lender Up-Front Fees? 

Money for Inspections 

Home Inspection, Utilities, Winterization, 

Well & Septic 

 Replace Lock at Settlement 

 Selection of Settlement Attorney 



Earnest Money policy Matt Martin 
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  THE BIDDING PROCESS! Owner Occupants 
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 Fifteen (15) Day Simultaneous Bid: 
 (In and IE), then daily. 

Total 30 days exclusive period 

Owner Occupants Only 

Simultaneous bidding-No 
preference to being First for daily, 
weekend, and first bid period 

Uninsured exclusive 5 day period 
which is a simultaneous bid period. 

Highest Acceptable Net Wins 



  THE BIDDING PROCESS! Investors 
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Bid Deadline:  

After 1st 30 day simultaneous 

period(IN and IE) 

Investors 30+ days on 

market, daily bid(IN and IE) 

Uninsured properties daily 

bidding begins after 5 initial 

days on market. 

 

 



THE BIDDING PROCESS! 
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PCR=  

Property Condition Report 



  THE BIDDING PROCESS! 

27 

 IMPORTANT TO REMEMBER: 

Highest Acceptable Net to HUD Wins 

HUD does Counter Offers  

HUD will Contact Back-Ups 

Owner Occupants bids override 
Investors typically  

 

HUD Homes are Sold with Marketable 
Title 

Buyer not Responsible for Past Owners 
Debts 

 

 

 



  WRITING AN OFFER! 
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 HUD Does Not Use Association 

addendums and contracts Forms 

 Except for forms you must use like the 

brokerage disclosure. You will supply a 

copy if you are the winning bid and must 

turn in the HUD paperwork. 



  WRITING AN OFFER! 
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 HUD Does Not Use Association 

addendums and contracts Forms 

 Except for forms you must use like the 

brokerage disclosure. You will supply a 

copy if you are the winning bid and must 

turn in the HUD paperwork. 

 

 HUD Has Created Their Own Contract 

& Addenda 



  WRITING AN OFFER! 
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 HUD Does Not Use Association 
addendums and contracts Forms 

 Except for forms you must use like the 
brokerage disclosure. You will supply a copy 
if you are the winning bid and must turn in 
the HUD paperwork. 

 HUD Has Created Their Own Contract & 
Addenda 

 You Are Responsible to Have the 
Purchaser Sign All State Required 
Disclosures 



Tips on Contract 
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 Always use BLUE ink for the signatures and initials on the 

contract and addendum forms 

 No Electronic signatures allowed by HUD at this time 

 Have buyer sign the back side, page 2, of the main HUD 

contract 

 Latest word: Inspections: Contact asset manager or FSM 

to find out utility activation policy. Remember, the buyer 

must turn the utilities on at their expense and in their 

name prior for the date of the inspection. 

 Earnest Money Deposit is made out to HUD or Selling 

Broker, be sure to ask, and either a copy is sent with the 

accepted offer or the original check if made out to HUD 



Where to submit a bid: Step 1 
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Bid submission: Step 2 
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Bid submission: Step 3  
34 



Bid submission: Step 3  
35 



Bid Submission: Step 4 
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Complete all contract paperwork and have the 

Earnest Money Deposit in the form of a Cashiers 

Check prior to submitting a bid. 

Keep a copy of the confirmation receipt. 



VIDEO! 
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HUD Contractor sites for Asset Managers 

38 

You can also find HUD 

information 2 ways: 

#1 

www.bishopteam.org 

then “HUD updates” 

on the left under 

Training. 

#2 

Links on bottom of 

HUDhomestore.com 

www.Hometelos.com 

www.oforireo.com 

www.mmrem.com  

http://www.bishopteam.org/
http://www.hometelos.com/
http://www.oforireo.com/
http://www.mmrem.com/


  OFFER ACCEPTED! 
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 Forms to Overnight to Asset Manager 

 Sales Contract (Form 9548) 

 Addendums listed with property at 

www.HUD.gov/hudhomes 

 LBP Addendum/Built Prior to 1978, if 

applicable 

 Original EMD made out to HUD or selling 

agent. If selling agent, then copy of EMD 

along with offer paperwork. 

 Copy of Lender Letter 

 

 



  OFFER ACCEPTED! 
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Required State disclosures 

the Buyer signs for  you now 

have to be submitted; such 

as, agency disclosure. 

Not Buyer Brokerage 

Agreement! 
 



  OFFER ERROR! 
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 Errors will require correction: 

Withdrawal could result 

 

 Acceptance Letter 

Read thoroughly 

 



Conditional Bid Acceptance email 
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Lawyers Advantage page 1 of 4 Buyer letter example 
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Lawyers Advantage page  of 4 Buyer letter example 
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Lawyers Advantage page 3 of 4 Buyer letter example 
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Lawyers Advantage page 4 of 4 Buyer letter example 
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Lawyers Advantage page 5 of 6 Agent letter example 
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Lawyers Advantage page 6 of 6 Agent letter example 
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Title Company response to Lawyers Advantage violation to “Buyer Choice” laws 



  To Closing We Go! 
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 The Players: 

 Asset Manager 

Contract with HUD 

 Listing Agent 

 Sub-Contractor to Asset Manager 

 Settlement Company Contractor 

Contract with HUD 

 



  To Closing We Go! 
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 Things to do First after Acceptance: 

 Loan Application (full) 

 Schedule Home Inspection 

Utility Activation Form varies) 

Schedule Utilities 

 FHA Appraisal (obtain if FHA loan used) 

 Remember the Letter 

 Settlement Attorney 

 



  To Closing We Go! 
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 After Home Inspection Contingency Ends: 

 Well & Septic Inspections 

 Termite report (request or order) 

 Loan Status 

 

 Walk through 

 Prior to Settlement 

 



  Settlement! 
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 Anti Climatic: 

 



VISIT OUR MEMBER SITE @ 

BISHOPTEAM.ORG 

54 

info@BishopTeam.org 
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